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POWER AND INFLUENCE

Free Press. Paperback. Book Condition: New. Paperback. 240 pages. Dimensions: 9.0in. x 5.9in. x 0.8in.In todays
complex work world, things no longer get done simply because someone issues an order and someone else
follows it. Most of us work in socially intricate organizations where we need the help not only of subordinates
but of colleagues, superiors, and outsiders to accomplish our goals. This often leaves us in a power gap
because we must depend on people over whom we have little or no explicit control. This is a book about how to
bridge that gap: how to exercise the power and influence you need to get things done through others when
your responsibilities exceed your formal authority. Full of original ideas and expert insights about how
organizationsand the people in themfunction, Power and Influence goes further, demonstrating that lower-
level personnel also need strong leadership skills and interpersonal know-how to perform well. Kotter shows
how you can develop sufficient resources of unofficial power and influence to achieve goals, steer clear of
conflicts, foster creative team behavior, and gain the cooperation and support you need from subordinates,
coworkers, superiorseven people outside your department or organization. He also shows how you can avoid
the twin traps of naivete and cynicism when dealing with power relationships, and how to use your power
without abusing it. Power and Influence is essential for top managers who need to overcome the infighting,
foot-dragging, and politicking that can destroy both morale and profits; for middle managers who dont want
their careers sidetracked by unproductive power struggles; for professionals hindered by bureaucratic
obstacles and deadline delays; and for staff workers who have to manage the boss. This is not a book for those
who want to grab power for their own ends. But if youd like to create smooth,...
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Read Write Inc. Phonics: Yellow Set 5 Storybook 7 Do We Have to Keep it?

Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. Tim
Archbold (illustrator). 211 x 101 mm. Language: N/A. Brand New Book. These engaging
Storybooks provide structured practice for children learning to read the Read...
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The Healthy Lunchbox How to Plan Prepare and Pack Stress Free Meals Kids
Will Love by American Diabetes Association Staff Marie McLendon and Cristy
Shauck 2005 Paperback

Book Condition: Brand New. Book Condition: Brand New.
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Dont Line Their Pockets With Gold Line Your Own A Small How To Book on
Living Large

Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:
9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
yearsand who...
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Creative Kids Preschool Arts and Crafts by Grace Jasmine 1997 Paperback New
Edition Teachers Edition of Textbook

Book Condition: Brand New. Book Condition: Brand New.
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The Country of the Pointed Firs and Other Stories (Hardscrabble Books-Fiction
of New England)

New Hampshire. PAPERBACK. Book Condition: New. 0874518261 12+ Year Old paperback
book-Never Read-may have light shelf or handling wear-has a price sticker or price written

inside front or back cover-publishers mark-Good Copy- I ship FAST...
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Everything Ser The Everything Green Baby Book From Pregnancy to Babys First
Year An Easy and Affordable Guide to Help Moms Care for Their Baby And for
the Earth by Jenn Savedge 2009 Paperback

Book Condition: Brand New. Book Condition: Brand New.
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Learn the Nautical Rules of the Road: An Expert Guide to the COLREGs for All
Yachtsmen and Mariners

Fernhurst Books Limited. Paperback. Book Condition: new. BRAND NEW, Learn the Nautical
Rules of the Road: An Expert Guide to the COLREGs for All Yachtsmen and Mariners, Paul B.
Boissier, Expertinformation foryachtsmen and
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Some of My Best Friends Are Books : Guiding Gifted Readers from Preschool to
High School

Book Condition: Brand New. Book Condition: Brand New.
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The Mystery of God s Evidence They Don t Want You to Know of

Createspace, United States, 2012. Paperback. Book Condition: New. 276 x 214 mm. Language:
English . Brand New Book ***** Print on Demand *****.Save children s lives learn the discovery
of God Can we discover God?
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Summer Fit Preschool to Kindergarten Math, Reading, Writing, Language Arts
Fitness, Nutrition and Values

Summer Fit Learning. Paperback. Book Condition: New. Paperback. 160 pages. Dimensions:
10.6in. x 8.3in. x 0.5in.Summer Fit Activity Books move summer learning beyond academics to
also prepare children physically and socially for the grade ahead.
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