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McGraw-Hill. Soft cover. Book Condition: New. From the
award-winning developers of Factory Physics¿a powerful
leadership guide for breakthrough performance A
comprehensive guide that cuts through the hodgepodge of
copycat initiatives, overblown buzzwords, confusing
mathematics, and misguided software, Factory Physics for
Managers is a breath of fresh air for operations managers and
executives. Written by the leaders and experts behind the
bestselling Factory Physics, it¿s a brilliant crash course in the
practical science of operations designed to help you: Achieve
best possible profit, cash flow, and customer service Attain
highest return with existing Lean, Six Sigma, and ERP initiatives
Manage your capacity, inventory, response time, and
variability with high predictability Simplify management of
complexity using existing IT systems Use the fundamentals of
science to ensure your operation¿s success See your company
and procedures more clearly Improve intuition, decision
making, and strategy execution A strategy of imitation is not
much of a strategy. Most every company uses the common
continuous improvement initiatives. This highly accessible
guide addresses but goes beyond other business approaches
such as Lean, Six Sigma, and Theory of Constraints by offering
a customizable plan that you can apply to any manufacturing-
based industry or supply chain.
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An incredibly wonderful book with perfect and lucid explanations. It normally is not going to price a lot of. I am just
very happy to tell you that this is the greatest pdf we have go through within my personal lifestyle and could be he
finest book for at any time.
-- B a r t Lowe-- B a r t Lowe

This is basically the greatest pdf i actually have go through till now. It is definitely simplistic but surprises within the
fifty percent in the ebook. I am easily will get a delight of studying a published ebook.
-- Hym a n O 'Conner  III--  Hym a n O 'Conner  III
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